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Source:  Source:  ““Work Goes MobileWork Goes Mobile”” by Nokiaby Nokia
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DeviceDevice
OEM / ODMOEM / ODM

Motorola
Nokia

Sony E
Samsung

LGE
HP
Dell

Palm
Symbol

RIM
BenQ/

Siemens

DistributorsDistributors

Ingram 
Micro
CDW
GWD

Brightpoint

MobileMobile
OperatorsOperators

Verizon
Cingular

Sprint
T-Mobile

SecuritySecurity
ProvidersProviders

CREDANT
Pointsec

Trust 
Digital
Whale 
Comm

Provision.Provision.
CompaniesCompanies

Openwave
Bitfone
Insignia

mFormation
Red Bend

DAT
Action Engine

OS OS 
ProvidersProviders

Microsoft
Symbian
Java/Sun

PSI
Linux

Accenture
Capgemini

EDS
HPS 

IBM GS
Unisys

SystemSystem
IntegratorsIntegrators

SAP
Siebel
Oracle

IBM
Cisco

Microsoft
Novell

IDS
Sybase

Intel
Lucent
Nortel
Nokia
Intuit

Application/Application/
InfrastructureInfrastructure
CompaniesCompanies
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�%���3
��
����,�-�%�����
��/ ���
���;��������3
��

��������������������>
�%���3
����������������������>
�%���3
��
����,�����,� -- �%�����
���%�����
�� // ���
���;��������3
�����
���;��������3
��



��������	
� �

�
� ���������
������	���
����	����
��� ��

�
���������������������������������
�������������
�	
������
�-�
��/ �3
��,
����3��-�
�
/ ���?

�
���������������������������������
��������������
���������������������������������
�������������
�	
������
��	
������
� -- �
���
�� // �3
��,
����3���3
��,
����3�� -- �
�
�
�
 // ���?���?



��������	
� �

�
� ���������
������	���
����	����
��� ��

'���&��+���'���&��+���'���&��+���

�������������	

����
�������
���������
�����
���������
��
���������������������
��������
���������
����
����������������������

����
����
���������

��
��
������ ������!�
���������
"#�$������������� ����%�����
���
�#
��

������
���������
���
������
�



��������	
� �

�
� ���������
������	���
����	����
��� ��

�����
�����
�����


$�����%�����

����������
�����%��
�
�����&��
	���

'��������������������(��
�
��������
���)����



��������	
� �

�
� ���������
������	���
����	����
��� ��

�
�����&��
	����
�����&��
	����
�����&��
	���

���+�������������������	��@�����������$(�
���
*���
���A
�
�������3�����%��
�7�,����������������+�?�
��
������
������������������



��������	
� �

�
� ���������
������	���
����	����
��� ��

(��
�B���������������������6��,���(��
�(��
� BB���������������������6��,������������������������6��,���



��������	
� �

�
� ���������
������	���
����	����
��� ��

���������	��
���� �
���������	��
����

PSTN

���

UMTS

AaA

���

������
�����

Operator controlled 
servicess

UE (fixed)

IAD

IP PBX

IP Phone

SIP
Software Client

������
�����

AaA

Enterprise controlled 
services

Fixed access 
network

Compatible
IP-Core

ASP/operator hosted 
enterprise services

Compatible
IP-Core

�%���	���
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������
��������������,���
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Less Dev Cost

OnlineOffline

More Dev Cost

Mobile
Middleware

Browser

File Transport
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Multiple back-end 
data sources 
connected through
a single platform

Inventory 
& SFA

SFA
& FFA

Supports multiple 
apps across  
multiple device 
platforms

Inventory 
& FFA

Connector Architecture to 
backend apps or data

Business Logic driven –
Intuitive rules builder to 
manage which users get 
which apps and data

Thick Client Apps built on 
Java/MIDP, Win/.Net and 
Brew

XML

Mobile
Middleware
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2005 Enterprise Email Marketshare 2006 Enterprise Email Marketshare

Source: Strategy Analytics – Feb 2006 report
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Growth drivers

• Increasing mobilization of 
workforce

• Proliferation of pure email 
& custom-built apps, & 
move to a broader set of 
applications

• Continuing application 
server market 
fragmentation

• Increasing set of apps to 
mobilize leads into 
pressure to reduce cost of 
mobilization

• Availability & evolution to 
higher bandwidth and more 
reliable network 20032003

Potential disruptors

• Unexpected trajectory in 
email adoption

• Increased velocity of 
incorporating MMW 
features in core server 
applications and/or 
platforms

• Broader offering and 
adoption of mobile 
development tools from 
core application 
providers

• Operators aggressively 
attack enterprise market 
with branded mobility 
services 

• Enterprise focused 
MVNOs attack SME 
market with MMW 
solutions

$1.3B$1.3B

Source: ES analysis based on multiple sources (IDC, Gartner, customer interviews, analyst interviews…)

$424 M$424 M

20072007
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Enterprise 
application 
vendors

IT platform 
vendors

Mobile email 
solution vendors

Pure play 
MMW vendors
(platform and/or 
component 
approach)

2003

35%

IT application vendors 
have embedded 
mobility features in 
their offering

Vertical solution 
vendors adopt more 
market MMW 
platform / 
components

Email becomes a 
feature; vertical apps 
demand drive the 
MMW market

As the market 
matures, mobility 
features become more 
and more embedded 
in IT platforms

MMW mobile market 
can survive as 
component vendor to 
others and provider of 
cross-IT platform 
solutions

Source: IDC; Future estimations based on customer, analyst and partner interviews as well as team analysis

Vertical 
mobile 
solution 
vendors

20%

25%

10%

10%

50%

10%

20%

20-
45%
?

20-
45%
?

25%

20%

2007 2010

Email has the largest 
growth rate;

Mobile email vendors 
become platform MW 
vendors or die

IT platform vendors 
embedding mobility 
functionality

IT apps vendors 
slowly embedding 
mobility features
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0%

10%

20%

30%

40%

50%

60%

70%

2004 2005 2006 2007 2008 2009

Win

Palm

Linux

Symbian

Other (RIM)

Source:  2005 Canalsys.com, Gartner and Cambridge C onsulting

•Symbian share will be 
most impacted by Win 
Mobile adoption in 
EMEA/APAC and 
Americas

•Palm will continue it’s 
rapid decline as  
devices shift to both Win 
Mobile and Linux

•Linux/Java will emerge 
as a distant 3rd with 
standard issues limiting 
full scale market 
adoption
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Capital

Operations

End User IT
Costs

Administration

16%

28%

20%

36%

Total Cost of Ownership
For Business PDAs = $2,500/year
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Email/PIM AppEmail/PIM App
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